WestTown Resource Center (WTRC)
2010-11 REQUEST FOR INTEREST (RFI)
July, 2010

INTRODUCTION

In 2006, the Homeless Alliance purchased property at NW 39 and Virginiato develop a
campus for homeless services in Oklahoma City. The mission for the WestTown campusisto

bring service providers together fo prevent and address homelessness through effective
collaboration. All activity will be client-focused and based on best business practices,
driven by the ultimate goal of helping people achieve and maintain safe, secure and
affordable housing.

As afirst step to realizing a campus for homeless services, the Alliance is building
an 18,000 sguare foot resource center designed to offer avariety of services for the homeless
and those at risk of homelessness that is projected to open in December, 2010. It iscurrently
anticipated that the facility will be operated by the Homeless Alliance, which will be responsible
for provision of some services, oversight, information and communication technology and
facility management.

Although this REQUEST FOR INTEREST (RFI) pertains only to the Resource Center
portion of the WestTown Campus for homeless services, aday shelter is also being planned for
the campus, as well as other services to be developed | ater.

The Homeless Alliance wishes to determine if there are nonprofit, government, and/
or faith-based organizations interested in providing services to be housed at the WestTown
Resource Center (WTRC). Interested parties must be willing to work in close collaboration
with other services providers to “wraparound” services for the homeless and those at-risk of
homel essness, pooling resources where possible and working in consultation with co-located
service providers.

Creation of a Resource Center for homel ess services presents a unique opportunity for the
community to create atruly seamless continuum of care for the homeless that is both vertically
and horizontally integrated. Entitiesinterested in providing services at the Resource Center
should be willing to work collaboratively with their peers in the Center to ensure homeless
families and individuals' barriers are eliminated. Services offered through the WTRC must
serve homeless and/or individuals at-risk for becoming homeless who live in central Oklahoma.

Y our response to this RFI may lead to one or more of the following outcomes:

. arequest for additional information from RFI respondents,

o arequest to create outcomes for WTRC services to be provided,;

« aninvitation to participate in the development of the resource center;
« aninvitation to participate in the operations of the resource center.



There will be no obligation for your organization as aresult of responding to this RFI or for
the Homeless Alliance as aresult of sending this RFI. Activities related to service providers
housed in the Resource Center will be driven by awritten agreement later negotiated between
your agency and the Homeless Alliance to be executed by authorized individuals at your
agency and the Homeless Alliance. Among other appropriate details, such an agreement will
incorporate the necessary requirements for satisfying insurance obligations and contracting with
the City of Oklahoma City and the U.S. Department of Housing and Urban Development (HUD).

SUBMISSION REQUIREMENTS

An organization wishing to expressitsinterest in providing services in the Resource Center
should complete the brief statement of interest and experience on the following pages and
submit it to:

The Homeless Alliance
1729 NW 3rd
Oklahoma City, OK 73106

By: August 11, 2010

RFI Contact

All questions, clarifications, or requests for general information regarding this request may be
submitted to:

Dan Straughan, Executive Director

danstraughan@homel essalliance.org

405-601-3838



NOTIFICATION OF INTEREST: Please briefly provide general information in the
following boxes. If preferred, feel freeto add attachments. ThisRFI isdesigned to be
easily completed by the entity expressing interest in this opportunity.

Agency: Name, address, telephone of service providing agency expressing interest in working at the
WTRC

Individual: (with contact information) authorized to enter into discussions regarding the WestTown
Campus

Population To Be Served: Which sub-populations of homeless or at-risk individuals or families might
you serve at the Resource Center (i.e., single adult men, chronically homeless, ex-offenders, veterans,
families, substance abusers, mentally challenged, youth, etc.)?

Housing: Briefly describe your experience providing transitional housing and/or permanent supportive
housing to homeless and at risk individuals and families.

Case Management: Briefly describe your case management experience with homeless individuals or
households, including demonstrated success moving individuals from homelessness into housing.




Other Services: Briefly describe your experiences providing services to homeless individuals or
other at-risk populations in addition to housing or case management (e.g. behavioral health services,
medical and dental services, substance abuse treatment services, legal assistance, job training and
placement, etc.).

Collaboration and Leadership: Briefly describe your experiences and/or willingness to work in
partnership with the Homeless Alliance, other agencies, including the City of Oklahoma City and your
experience and/or willingness in taking on a visible leadership role in homeless services.

Return this form to:

The Homeless Alliance

1729 NWw 3d

Oklahoma City, OK 73106

Or electronically to:
danstraughan@homel essalliance.org

By: August 11, 2010



